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BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

November 13, 2013
VOTED TO AMEND 12/11/2013

A business meeting of the New Durham Budget Committee was called to order at 7:06 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman



J. R. Jones, Budget Committee Member
Adam Buehne, Budget Committee Member
Rudolph (Rudy) Rosiello, Budget Committee Member

Anthony Bonanno, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Also Present:

Jeremy Bourgeois, Town Administrator
Vickie Blackden, Finance Officer
Dorothy Viesel, Chairman Ethics Committee
Ken Quigley, Emergency Management Director

Kristyn Bernier, Chairman Parks & Recreation Commission
David Swenson, Selectman

David Bickford, Citizen
Laura Zuzgo, Minute Taker

Jim Ladd, Videographer
Approval of Minutes:  The Committee reviewed the minutes of the November 5, 2013 meeting.  
Motion David Shagoury, second Terry Jarvis to approve the minutes of November 5, 2013 as amended.  Vote was unanimous.
Terry announced that with regret that Dean Stimpson, long time servant to the Town of approximately 45 years, passed away Monday night.   Calling hours will be on Thursday, November 14, 2013 at 2-4 PM and 6-8 PM at Peaslee Funeral Home in Farmington.  There will be a service on Friday at 11 AM at the funeral home with Interment to follow at the Alton cemetery.  Chair Curry expressed his condolences to the family.
Account 4130-30 Ethics Committee ~ Proposed budget $200
· Budget presented by Dorothy Viesel.
· New request. Previously drawn from the Executive budget, but Committee felt they should establish their own account.
· Line 30-550 Printing in the amount of $25.
· Line 30-580 Training in the amount of $125 because this is a rotating committee a new person comes on every two years.

· Line 30-820 Mileage in the amount of $50 to cover travel to trainings

· Chair Curry asked for the history of the Committee.  Ms. Viesel stated there are 5 members and the Committee was formed when the legislative body disbanded the Ethics Board at Town meeting in 2011.  They were charged to establish a committee and draft an ethics policy. They are basically an educational program.  They are an advisory committee. They are available for advice and guidance as to what is in the ethics policy.  The Committee meets the 2nd Tuesday of the month at the Library at 7 PM.
Motion David Shagoury, second J. R. Jones to approve the line items for the Ethics Committee from Acct 4130-Executive in the amount of $200.  Vote was unanimous.

Account 4290-20 Emergency Management Proposed budget $3,700.
· Budget presented by Ken Quigley.

· Level funded.

· No events this year.

Selectman Jarvis stated the BOS is considering replacing money spent from the Expendable Trust Fund to bring it back up to the $5,000 level from the Unexpended Funds Balance.
Motion Rudy Rosiello, second Terry Jarvis to approve Acct 4290-20 in the amount of $3,700.  Vote was unanimous.
Account 4520 Parks and Recreation ~ Proposed budget $62,053
· Budget was presented by Kristyn Bernier.
· 25 events from Jan 1 to September 16, over and above sports.
· 75 children signed up for soccer.
· 65 have already signed up for basketball.
· Over 1,000 different people served by the Parks and Recreation. 
· Line 115 Part Time – beach attendants and minute taker- level funded.
· Line 110 Director - increase reflects 2013 raise. 
· Line 330 Contracted Services – level funded.

· Line 341 Telephone – level funded – Budget Committee decreased from $1,320 to $1,100.

· Line 551 Advertising – level funded.

· Line 439 Ball field Maintenance – decreased from $9,400 to $8,500 – erosion problems dealt with instead of pouring dugouts being done. Also a problem with irrigation system- working with Hwy Dept. but need a site plan done. Dugouts, painting & fixing the seats recycled guardrail for upper parking lot and finish retaining wall on the docket for next year.
· Line 560 Dues/Fees decreased from $3,300 to $2,650.  Running softball league among Towns and saving administrative costs. Cost for background checks also comes out of this line.
· Line 580 Education increased from $200 to $325 to cover the cost for the Director to attend a conference.

· Line 620 Office Supplies – level funded
· Line 625 Postage decreased from $200 to $100 tried to do a bulk mailing but it was too expensive.
· Line 635 Gas - level funded – Budget Committee decreased from $300 to $200.

· Line 675 First Aid – level funded. New batteries are needed for the Defibulator.
· Line 820 Mileage – level funded – submits quarterly.

· Line 801 Sports Equipment – level funded at $1,400 – equipment replaced on a rotating schedule 

· Line 101- Town Beach - decreased from $500 to $250 Commission decided not to buy picnic tables.

· Line 410 Electricity – decreased from $915 to $700.

· David Bickford proposed the 100% taxpayer subsidy for the recreation director’s pay be shared with the other Parks and Recreation director in charge of Creative Kids Club who gets all of her salary from user fees.  Ms. Bernier explained that the childcare was inherited by the Commission and it is run on a revolving fund.  After a brief discussion, Chair Curry polled the committee members for their opinion.  Rudy Rosiello stated it is functioning they way it is and the parents pay less than they would some other place and that they should leave well enough alone.  Tony Bonanno concurred. J. R. Jones stated it was the first time he heard of the program and asked how long the Commission had been running it and whose Liability is it covered under, Ms Viesel said it has been overseen by the Commission for almost 20 years and is covered by the Town liability policy. J. R. Jones stated if it is working, he does not see any need to change it.  David Shagoury asked if there had been any removal from the program by dissatisfied parents or people who could not afford it.  Ms. Viesel said she is aware of one family who was concerned with discipline.  There are state programs to help with the cost.  He felt there was no need to change at this time.  Adam Buehne stated he had not heard of the program before but from what had been said he did not feel any change needed to be made.  Selectman Jarvis stated she does not understand why the Town is running a daycare, but it works well and sees no needs to change it.  If asked to subsidize out of Town funds, she would have to look at it very closely.  Chair Curry stated it sounds like the program has been functioning for a number of years with no problems.  
Motion David Shagoury, second Tony Bonanno to not consider changing Creative Kids at all and not to recommend doing anything to it.  Vote was unanimous.

Selectman Swenson noted that 1. Philosophically is it appropriate for the Town to subsidize a day care?  2. The reason several Committee members had not heard of the program is because the Town’s General Funds budget is not being used for it.

Motion Terry Jarvis, second Adam Buehne to approve Acct 4520 Parks & Recreation in the amount of $61,733.  Vote was unanimous.

Account 4195 Cemeteries ~ proposed budget $3, 112

· Selectman Jarvis stated the BOS decreased Line 610 Supplies from $1,000 to $750 and rounded Line 220 FICA $93 to $95; Line 225 Medicare from $22 to $20; and Line 230 NHRE from $162 to $165.  The total budget approved by the BOS is $2,865.

Motion Terry Jarvis, second Adam Buehne to approve Acct 4195 Cemeteries in the amount of $2,865.  Vote was unanimous.
Account 4589 Other Culture & Recreation ~ proposed budget $565
· Selectman Jarvis stated the BOS has not approved this budget.  No money has been spent this and without further information they could not approve an increase.
· BOS is requesting an itemized list of expenses for Line 10-625.

The Committee tabled this Account until further information is made available.
Account 4153 Legal ~ proposed budget $30,000
· Selectman Jarvis stated the majority of last years’ BOS voted to move Line 321 Court Prosecution to Account 4210 Police.
Motion David Shagoury, second J. R. Jones to approve Legal expenses from Accts 4153 and 4210 in the amount of $30,000. Vote was 6 in favor, 1 opposed (Terry Jarvis).
Point of order made by Selectman Swenson.  Need to specify what you are approving for the Legal Expenses account

Motion David Shagoury, second J. R. Jones to rescind the last vote and approve $20,000 for Town Counsel in Acct 4153-10-320.  Vote was 6 in favor and 1 opposed (Terry Jarvis).
Account 4415 Health & Other Agencies ~ Proposed budget $8,979.

· Selectman Jarvis stated she volunteers for the Red Cross and she sits on the Board of Directors of a subsidiary of COAST bus.

· Selectman Jarvis stated the BOS has decreased this budget.  Line 351 VNA was decreased from $1,846 to $1,200; Line 352 CAP Expenses was decreased from $1,500 to $1,000; and Line 353 Homemakers was decreased from $1,036 to $1,000.  All other Lines were $0 funded.
· Chair Curry stated the Town initiated a bus service last year.  What is the BOS 
justification for not funding this program?  BOS looked at viability of it and felt there was no value to the Town for the money requested.   David Shagoury asked if there was a fee to ride on the bus.  Yes there is a fee of $5.00 per round trip.

· Selectman Jarvis stated the funding for Homemakers was approved this year due to an increase in services to residents of New Durham.

Motion David Shagoury, second Tony Bonanno to approve Acct 4415 Health & Other Agencies in the amount of $3,200.  Vote was 6 in favor, 1 opposed (David Curry).

Account 4196 Insurance ~ proposed budget $46,572.

Motion Terry Jarvis, second J. R. Jones to approve Acct 4196 Insurance in the amount of $46,572.  Vote was unanimous.

Account 4316 Street Lights ~ Proposed budget $5,100.

· Total number of lights is 25 Co-Op and 4 PSNH
· Town Administrator looked into other providers – the Co-Op is the best rate.
· David Bickford stated the Co-Op is changing to LED 
· Check into turning off large light at Fire Station.
Motion J. R. Jones, second Terry Jarvis to approve Acct 4316 in the amount of $5,100.  Vote was unanimous.

Account 4711 Principle Long Term Bonds & Notes ~ proposed budget $87,721.
Motion David Shagoury, second Terry Jarvis to approve Acct 4711 Principle Long Term Bonds & Notes in the amount of $87,721.  Vote was unanimous.

Account 4721 Interest Long Term Bonds & Notes ~ proposed budget $28,764.

Motion David Shagoury, second Terry Jarvis to approve Acct 4721 Interest Long Term Bond & Notes in the amount of $28,764.  Vote was unanimous.
Account 4723 TAN ~ proposed budget $2,500.
· David Bickford gave Committee members a handout showing how much money would be available for the amount of interest. (See Attachment).

· A brief discussion ensued as to what it would cost to keep the Town going until taxes came in and interest and legal fees that would have to be paid.

· Question was asked Should we annually raise money for TAN.  The suggestion was made to create a CRF for this account.

Motion Rudy Rosiello, second Tony Bonanno to request Treasurer to give the Committee a cash flow analysis for the past three years.  Discussion:  David Shagoury stated one thing the Town never knows is when DRA is going to set the tax rate and he feels this is a line that should be maintained.  Selectman Jarvis stated if her math is correct the $2,500 would equate to $0.006 on the tax rate.   She suggested approving the $2,500 now and have the Treasurer provide the information by the first quarter review. The vote was 6 in favor and 1 abstention (Terry Jarvis).  
The Committee will table this account until January 8th, 2014.

The Committee reviewed the schedule for the Budget Committee.  Account 4723 TAN will be added to the January 8th, 2014 meeting.  BOS is waiting on Health & Dental for all Accts with full time employees.   After a brief discussion, Committee would like to swap Acct 4321 SWF to 12/4/2013 and Acct 4210 Police to 11/20/2013 if possible.

The next meeting will be held November 20th, 2013 at 7 PM at the Town Hall.  
Adjournment:

Motion J. R. Jones, second Terry Jarvis to adjourn.  Vote was unanimous.  
The meeting was adjourned at 9:02 PM.

Respectfully submitted,

Laura Zuzgo

The Next Meeting 
Will Be Held On November 20th, 2013 At 7:00 PM
 At the Town Hall
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months
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